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Budget Calendar - CITY
FY2011-12

Legal Notice to RG by noon.
Print 1st notice of budget committee meeting
(not more than 30 days before meeting)

Legal Notice fo RG by noon.

Print 2nd notice of budget committee meeting
(al least 5 days after 1st natice, not less
than & days before meeting)

Budget committee meets

Legal Notice to RG by noon.
Print notice of budget commette meeting
(at least § days before meeting

2nd budget committee meeting

Legal Notice to RG by noon.
Print notice of budget commette meeting

(atleast 5 days before meeting
3rd budget committee meeting

Legal Notice to RG by noon.
Publish Nitice of budget hearing - Forms LB1

(5 to 30 days before hearing)

Hold Budget hearing - City Council
Enact resolutions to: adopt budget
Make appropriations, impose taxes

Submit fax certification documents to assessor
by July 15, 2011

Submit complete budget documents to county clerk
by September 30, 2011

Budget message, appropriations,
Publication and tax certificates

Date

April 5, 2011

Aprit 12, 2011

April 19, 2011

April 20, 201 1

April 26, 2011

April 27, 2011

May 3, 2011

June 7, 2011

June 14, 2011

July 1, 2011

9/1/2011




April 19, 2011

Coburg Citizens and Budget Committee
RE: FY11-12 Proposed Budget
Dear Coburg Citizens,

This letter presents my proposed budget for the fiscal year that begins on
July 1, 2011. Listed below is a brief overview of several funds and associated
issues that the Budget Committee will have to address.

General Fund:

The General Fund budget has been prepared, based on revenues of
$953,300. The beginning fund balance is estimated at (-$469,267), down
from July 1, 2010 actual balance of (-$625,261). This includes contingency
funds in the amount of $30,273.

The following issues have been identified for Departments and programs
supported by General Fund monies. The reallocation of funds between
Departments is a critical issue. Transfers could result in a loss of services or
personnel unless new revenue is developed or materials and supplies cost
reductions are realized.

Planning Department:

The FY11 General Fund Budget provides funding of a contractual planning
function through LCOG limited to 6.75-7.0 hours per week. Transition to
sewer will increase demands on planning with no defined means of funding
the work. A minimum of 15 hours per week are needed just to handle the
current work load. Proposed in this budget is a full time position that is half
time City Administrator/Planning Director. This will eliminate the LCOG
contract, and provide needed revenues to bring the position to the city,
solving staffing issues that relate to city programs.



Budget Transmittal
April 21, 2009
Page 2 of 4

Police Department:

The Police Department is requesting funding to continue the Police Clerk at
full time. Chief Larry Larson has budgeted for the third police officer at mid
range salary and certification pay, in order to have the ability to hire an
experienced person for the position.

Municipal Court:

Continued funding of a 10 hour per week court clerk position will enable the
continued success of court collections generating needed revenues for the
general fund. This position will be 1/3 of the 30 hour administrative position
being presented within the general fund. Also built into the budget is $2250
for a jail bed to be contracted for 30 days annually at $75 per day. The Magic
System will still be built into the budget at $3075. When the information
transition is completed into the AIRS system, this contract service will be
discontinued. $400 has been added to the Jury, Withess fee line in
anticipation of possible jury trials.

General Administration:

City of Coburg employees have not received a COLA since 2006. A proposal
will be presented to the budget committee with possible scenarios and
related costs.

Public Work ing Funds:

The funds have been budgeted at two full time employees and one part-time
position. The funding of the part-time position was achieved wd by adjusting
other accounts in public works operating funds and having the p/t employee

do weekend standby at a cheaper rate an a f/t employee.

I Fund:

Revenues, with the exception of a slight increase of State Street Taxes,
remain projected as last year. Significant street repairs are needed
throughout the city. A defined and continuing revenue stream is required on
a long term basis for a street maintenance and repair program.
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Water Fund:

Water Fund revenue for FY 11/12 is projected at the same level as FY10/11.
The expected revenue for the current year is about $5000 less than
budgeted. The addition of the administrative assistant position will allow for
10 hours a week in support to the utility billing department enabling staff to
concentrate on updating the current software program, and collections of
past due accounts. It is imperative that revenue be increased in the near
future to maintain the minimal service levels and pay for continued and
necessary system improvements.

Sewer Fund:

This fund serves as a debt service payment fund at this time. Its revenue
source is a transfer of money from the Urban Renewal Agency. There are no
problem issues in this fund.

Parks Capital Projects Fund:

There is no activity planned for this fund for this year.

Str ital Proj Fund:

There are no new projects for FY11.

w ital Proj Fund:

This fund has about $516,000 planned in projects for FY11/12.

Sewer Capijtal Project Fund: The budget anticipates continued

construction on this project, with expenditures of $20,240,123.
IP Funds Personnel Servi C I :

The costs of projects supported by the Water/Wastewater Capital Projects
Fund are reimbursable except for Personnel Services for administration of the
projects. The Fund reserve and reimbursements from the URA have been
used to cover these costs, but the reserve is virtually depleted, and the URA
should no longer fund these costs. A construction fee will enable the personal
services funding to continue, depending on the outcome of current funding
negotiations for Phase 2 and 3 of the wastewater project. Depending on the
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ability of the City to move forward with the wastewater project, personal
services will need to be paid from construction fees or possibly the URA.

An itional item affects all Departments and Funds.

Reserve replenishment. When we speak above of spending down
reserves to cover revenue short falls, we are talking about underfunded
reserves: reserves that exist on the accounting books, but for which the City
lacks the cash to back them up. The evidence for this is in the General Fund,
where the ending fund balance is (-$625,261) as of June 30, 2010. While
this is an improvement over June 2009 (-$790,000.), it is an offset for those
funds with a positive balance. The estimated negative general fund balance
for June 30, 2011 is (-$469,267).This situation severely affects the cash flow
of the City. Staff monitors the cash flow constantly, and limits spending as
needed, even if there is sufficient expenditure authorization for it. With
continued efforts and hard work from the current staff, and vigilance in
spending, the city will realize continued replenishing of the general fund
deficit balance.

There will be plenty of topics for discussion this budget season. Additional
meetings will be scheduled depending on the outcome of the pending funding
requests.

Thank you all for your service. Please contact me if you have any questions
or comments.

Sincerely,

Donald R. Schuessler
City Administrator



General Fund Revenues

FY11, the City budgeted conservative revenue projections. Those projections
are carried forward to FY12 with the following exception: the Court and Police
Revenues are still being budgeted based on the assumption that the police
force activity and subsequent revenues will continue to increase during FY12
Property values do not impact residential assessed values because those
values are locked into late 1990's values by measure’s 5 and 50. Commercial
and industrial properties are treated differently and the city is subject to
assessed value fluctuations. However, the current revenues realized from
property taxes is above estimate, and percentage of collected property tax
revenues for the City should be 96% of budget for the current fiscal year.

General Fund FY10 Est FY11 FY12 Budget
Property Taxes 502,359 507,000 509,000
Other Taxes 29,419 39,650 40,200
Development Fees 25,431 16,530 15,300
Court Fees 140,580 158,082 231,000
Franchise Fees 109,172 107,800 110,400
Other Revenue 124,529 84.801 43034

Total 931,500 913,863 948,934

The other change in General Fund revenues is in “Other Revenues”
where there is no money allocated from the URA or construction fees
to offset personnel costs in the Water and Sewer CIP funds.



Personal Services

The Proposed Budget includes 11.75 Full Time Equivalent positions and
a total of $525,136 in salaries. An increase over FY 11 is due to the
City Administrator/Planning Director position at 1.0 fte, and increasing
the PT Court Clerk to Admin. Assistant 1, at .75 fte.

FY12 Proposed Budget
Description Status FTE Monthly Yearly

City Admin./Planning Director Semi-filled 1 $5,837 $70,044
Finance Director Filled 1 5,250 63,000
Accountant Filled 0.5 1,706 20,472
City Recorder Filled 1 3,342 40,104
Admin. Assistant Filled 75 1,548 18,576
Court Administrator Fifled 1 3,141 37,692
Police Chief Filled 1 4,789 57,468
Officer 1 - Filled 1 3,357 40,284
Officer 2 - Open 3,750 45,000
Police Clerk Filfed 1 3,141 37,692
Public Works Lead Filled 1 3,619 43,428
Public Works Utility Il Filled 1 2,652 31,824
Landscaper Filled 0.5 1,200 14,400

Total All Funds 11.75 $43,332 $519,084




ZP9Ee's

09'6

SZ'Rgl 02°099 00’568 - 0usLE €188  PBOFL  [9C E0LL oF 6L - OL0ES'e  OLL
6/°9Z8 - 052 G285 09'ZL N T4 2091 89'9l 190 oe'g 0991 00'€99 LAl Jadeospuen
9r'e0s’t 08 co'8L 0rZ0E 000z - 0L'80L G99 60'99 160 88'Z¢ 2169 08090'L  OFO AN md
geger'l Qo GL8F 00681 052 - 6126 682G 2E°85 190 §1°02 60'99 SL'v06 SZ°0 pE& SO Agnd
66°2¢| - 0g'L G9°LL 0ge - Bee cL'g 2170 zro ¥9°E 6Z'G oe'sg 500 WEWNOIDY
PreEss 0e'L 05°6L 096 ore - 09'€s 0G'LE S0°L i7A oe's S9°ZE 00'ses ao J0)08(g 8dusUl
S¥'L6E 090 a0e 0C'eZ 0ge R 7N 4 LG4l 850 zl'0 Sy 6081 sg'leZ g00 lojejsiuwpy Auo
- jeayg
VE'G9S'L  08') G908 8912 000z 000 gl £8° ey 8F i 260 29'02 9Py 00'g 00c §1'60LL o¥o
6.°928 - [\ gz'85 0521 - BTLE L0'9L 8991 190 oe's 099l 00'€99 Se0 g0 Jodeospuen
99'08F el 05’61 09'gL 00'g - wr LB'SL 2581 ¥eo s 9l 0Z°992 010 11 AUmN Md
99°/82 090 SL'6 08'.e 052 © el 280l Fr Ayt zZL'o Sy ZZL 567081 s0°0 pean s)om olignd
sjed
09'vrL'9  00'SL S5 SL19E) 0529 000 0%'6SE 89'lle  ¥9's PO'E 0056 ¥LBLE 000 000 00°268E G2t
8'820'L  OO€ gl'sy G1'8pe 0592l S ) [# 4 z9'0 190 00¢L 66€Z 00'als g2'0 8|8y uiupy
€LGLL'S 00T 0o'e0L 00EL0') 0004 - looee o8Bl €0'¢ o 00'eg YLVl ooLrl'e 0oL ulipy Jnod
Hnod
G 02L'/Z  QUer 00209 0020E'R Q0002 - BrEsd) BRLED'L OFBLS  ZLG 00'¢ee BZ'990'L 000ES  OO'LES  OO0'ZEL'QL  00F
86'688'Y  00°2) 00901 00°952 00°04 - l0geg 9r'8el  #29 ere 00'ch vL¥6L o00irle 00} M2 83ijod
0E¥9E'L Q0T 00°961 00'Gee'L 0008 - BFesy 0082 ZLIBL  EpE 008 06'Giz 00°0SZ  00°00b O0O0LY  0O'L
ZoTre'es 002k 00'661 00'GEE'L 00°08 - e Zeeve  IEVRL  EFT 00°cs 6C'082  00'082 - 00454t 001
G2'€s0's 00Tk 00°901 00°952 0008 - B9/9% 0ZvEE  0L'92C EF'E Qoes VE'GrE - 00'ler  OO0BEL'S 001 81y 83llod
8aljod
29607 08'Se S2'0EE 00'80L°2 0G°LLL - 10’8 B0'FSS gL'8L L4'S Z9'LLL 892G - - 09e6r'6 ST
G661 009 0546 05°469 00'se - igel Yoy ¥l [£A" 66'€C 66'LF 00ZE0'E 0G0 isissy Uiwpy
6462 009 0916 05269 0062 - AZ0L 92’001  ¥EE el 09'L¥ 09'¢0l 00°LL9°L 080 Jepiooey
Y6 L6Y - 009 09'gr 00701 - LlPE 0E 89°0 6%°0 85°01 1 ¥4 0z’ Lve 020 Jeunoooy
8F'0BEE  OF'S G448 oz ove 0522 - vlove SLUlPL BLY 60} SeTie v vl 06Z9e2  G¥0 Joyoeulq] aoueuly
LE'08r's  or'e oo'zy 02'9zg 00'se - Sgaly SLsvz /1w 0L 0L'8s EEEST 06°680'v 020 Jojessivupy A0
Buuue|dujwpy
L2 LT § ey [EjU=q |e2ipay viH N weLdisdg S¥3d ol 48M dwsun DN /e 10 HaD lioAed %

ZL-1 102 - 89|n2g [euosiad Jebpng
Bingog jo Ao



91'80F 69

00621 ST¥EL)  GZ'EEi0L 09289 R A 8 LE'S1LR'E BBBED'L G58C g¢°806 62022 000ES OO'IES  OQO'SOL'EF Gl
£LBBE'E  OVS S¢'LL 0S'vee 05°L¢ - illege E80FL  EVLE PEL FaeR 285Gyl - SLpe'e 560
86298 o8t gg'6¢ ovreld 05°L - ee'gg L9°2E AR A 980 S¥'el S9°EE SHZrS S0
LE'SKT - ao0'e og'es 00'g - BE°LL ¥eol ¥e'o A 62°S 95701 08041 GLo
99'905°L ore 00'6€ 0’164 00701 - 00°201 009 oL'e 6+'0 09'91 0159 00°050's 020
06'28. (Al 009 09'9r 00°G - 8’66 Z0°GE FAN ¥2'0 oe'g 6198 0489 aLQ
10220'c  08F 05°49 0.°962 00°G2 - Erzie B0'GZL  06'9¢ 'l %8¢ S2'6cl z S9V¥80'Z 050
86'299 (0: 1 G2'6C oF'eEly 052 - ¢e'sg £45°2€ 423> 9e°0 S¥el 99'EE 515 ) 4] §1°0
LB'SkE - oo'e 0g'ee 00°G - 8E°LL LA ¥e'0 1A 6e's 9501 09°0LL 0L
aLoel’t 0g'L SZ'62 o¥eLl 052 - Sz'08 SE'iy 85’} 9e°0 A €'y 057481 510
0628 ozl 009 09°9r 00'g - 8r'es 20°5e LI ¥eo oe'g 61°8¢ 04£°E8S oL'o
L9°0k2'8 098l 00°L62 G°8sr'L 0008 T E@YPS LB0ZE  PELLL  GEE 06°0El 05°LEg - - SL9PE'S  09°L
- - - - - - - E - - - - - 000
ZEVYSZ'T 009 0546 00'8.g 0062 - ereel 95°64 L9e8 el LW L.2'28 009eg’l 050
g2l0ET  08Y 00'8L OFeae 00°02 - VG 2pl 98'98 61°08 460 0z'ee .68 09 rr'L a0
6L4L6'C 009 0526 05°469 0062 - L2004 900 ¥EE el 05’y 09°e0L 00L49'%" 050
66'¢el gL SO°LL 052 - 69'8 ZL'g L0 210 ¥9'e 62°G 0e'e8 S00
PreEss (VA 05'6l 09°6L 00S - 05°¢G Q5'1E S0 20 oe'8 §5'2e 00sgs oo
S¥'i6€ 09°0 oo'e 0e'ee 052 RN 7 A T4 LG'LL 960 210 Sy 608l sg'lee 500
[EjoL & lejuady |eaipeiy YiH W eiydisdg s¥3ad M 49m dweuny oW /eoly 10 uaD licihed %

S|eloL

pee S)oM 21and
UBNoYYY
10j03J1g e2uBul
Jojeqsiuiwpy AU
dID) lomeg

Pes SHIOM land
WeWINODY
Joyoel|q souBul
Jojensiiwpy ANO
diD ss3ep

Jadeospue]

1 ANIBN md

pea syopm uand
JeplooEy|
JuBlUNoIDY
10193alig 82uBUlq
Jojensiuiupy AuD
el

ZL-1102Z - @9\neg [euosiad Jebipng

BingoD Jo Ao



MINUTES

Coburg Budget Committee
April 19, 2011 - 6:30 P.M.
Coburg Clty Hail
91069 North Willamette — Coburg

MEMBERS PRESENT: Dave Schull, Chairperson; Alison Cramer, Terry Dawson, Linda Eg-

bert, John Fox, Coleen Marshall, Don Nelson, Jae Pudewell, John
Thiel, Katie Thiel, Members; Judy Volta, Mayor

MEMBERS ABSENT: Jerry Behney.
STAFF PRESENT: Don Schuessier, Ramona Sweere, Sammy Egbert.
RECORDED BY: Linda Henry

1.

CALL TO ORDER

Chairperson Dave Schul! called the meeting of the Coburg Budget Committee to order at
6:30 p.m. Those present introduced themselves. He stated citizens’ testimony would not
be accepted at tonight's meeting but would be accepted at the second Budget Committee
meeting.

ELECTION OF BUDGET COMMITTEE CHAIR AND VICE CHAIR

Mr. Dawson, seconded by Ms. Egbert, nominated Mr. Schull to serve as Budget
Committee Chair. Ms. Volta, seconded by Mr. Dawson, moved fo close nominations.
The motion passed unanimously.

Ms. Egbert, seconded by Mr. Fox, nominated Mr. Dawson to serve as Budget Com-
mittee Vice Chair. Mr. Pudewell, seconded by Mr. Fox, moved to close nominations.
The motion passed 9:0:1, with Mr. Dawson abstaining.

BUDGET TRANSMITTAL MESSAGE

Mr. Schuessler referred to Agenda support material entitled “City of Coburg—Fiscal Year
2011-12—April 19, 2011°. He reviewed the Budget Transmittal Message. He noted the
General Fund budget had been prepared, based on revenues of $953,000. The beginning
fund balance was estimated at (-$469,267) down from the July 1, 2010 actual balance of
(-$625,261). This included contingency funds in the amount of $30,273.
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v.

DEPARTMENT BUDGET OVERVIEWS

Mr. Schuessler provided an overview of changes for each of the depariments. Members
discussed the various proposed changes for the departments. He direcied members to
tabs 1 through 5, and reviewed the contents of each section. He stated each department
head would offer a brief presentation on work projects and equipment their departments
needed that were not currently funded

Ms. Sweere stated she had met with all of the department heads to conduct line item re-
views of their budgets.

Mr. Fox asked if any departments exceeded expenditures beyond revenues and budgets.

Mr. Schuessler noted a large part of the generat fund went to the Police Department. Al-
though the intent was the department would be self-supportive, it was unlikely that would
ever occur.

Mr. Schuessler reviewed Personal Services, noting the proposed budget included 11.75 full
time equivalent (FTE) positions. The most significant change was changing from a part
time City Administrator to a full time City Administrator/Planner position. Additionally, the
part time Court Clerk was increased to a .75 FTE Administrative Assistant. He reviewed the
FY12 Employee Benefits Costs.

Ms. Sweere added the LCOG contract for $65,000 for planning services would not be re-
newed.

Members discussed the information.

QUESTION AND ANSWER PERIOD

Mr. Thiel asked for additional research on general fund revenue property taxes and com-
mercial industrial properties subject to reassessment.

Ms. Sweere explained the reassessment process was a one or two year process that
needed to be approved by the State Department of Revenue. She agreed to check with the
Lane County Assessor on potential reassessments. She sald collections were up some-
what this year and she anticipated they would continue at that rate.

Ms. Marshall asked why the Municipal Court costs were higher in the proposed budget.

Ms. Sweere said last year the Budget Committee approved a Police Department request to
add staff. Higher revenues were needed to fund the staffing increase.

Ms. Egbert thought the D.A.R.E program had been eliminated.

Ms. Sweere said the D.A.R.E. program was gone but not all of the funds had been ex-
pensed. The money could be used for other child or youth safety net programs.

In response to a request from Mr. Schull, Ms. Sweere said dedicated funds were those monies

received for a specific purpose, such as the Park or Capital Improvement Funds. Those
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monies could not be spent for anything else. She directed members the Department of
Revenue website for additional information.

In response to a question from Ms. Volta, Ms. Sweere agreed to check with the auditor for
information for the next meeting.

In response to Ms. Cramer, Ms. Sweere said the City received three cents per gallon in gas
tax from both gas stations.

Mr. Pudeweli, seconded by Mr. Fox, moved that the Budget Commiittee adjourn. The mo-
tion passed unanimously.

The meeting adjourned at 8:00 p.m.

ACCEPTANCE

Approved: April 26, 2011

Yes: 9
Mo: 0
Abstained: 1- Mr. Behney

L&‘ﬂ C. %M Daie: S/l'i/Zuu

David C. Schull, Chairperson
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MINUTES
Coburg Budget Committee
April 28, 2011 - 7:00 P.M.
Coburg City Hall
91069 North Willamette — Coburg

MEMBERS PRESENT: Dave Schull, Chairperson; Jemy Behney, Alison Cramer, Terry Daw-

son, Linda Egbert, John Fox, Coleen Marshall, Don Nelson, Jae Pu-
dewell, John Thiel, Katie Thiel, Members; Judy Volta, Mayor

MEMBERS ABSENT: Nche.
STAFF PRESENT: Don Schuessier, Ramaona Sweere, Sammy Egbent, Petra Schuetz, Jean-

nine Lavers, Larry Larson.

RECORDED BY: Linda Henry

. CALL THE CITY OF COBURG BUDGET COMMITTEE MEETING TO ORDER

Mr. Schull convened the City of Coburg Budget Committee meeting at 7:00 p.m.
Mr. Schuessler stated Public Works Director Jack Harris would not be at tonight's meeting.

ADDITIONS/CHANGES/DELETIONS TO AGENDA
There were no changes to the agenda.

CITIZEN TESTIMONY

Linda Kroeger, resident Christian Way, expressed concern about the planning function.
She understood the City was entertaining having its own planner. She experienced the
previous planner, and noted the quality of planner currently occurring at the City. She
wanted concrete assurances that the quality would be maintained going forward If the
change was made, She had requested information about lot sizes from the previous plan-
ner for over a year, and never received them. She had to hire a land use attorney to ad-
dress development of a property adjacent to hers related to installation of sewers and lot
sizes changing. With sewers coming to the community, it would be important for the City
to have knowledgeable, quality planning. She asked how the City Council would assure
the residents that there would not be a repeat of what happened before.,

Mr. Thiel proposed that the Budget Committee recommend that the City Council have a
hiring committee, including one or two Coburg Citizens for the Planner position.members
of the Budget Committee, for the Planner position.

Ms. Thiel noted that all of the former in-house planners had been from the Lane Council of
Governments (LCOG). She noted the City had been blessed with Petra Schuetz.

MINUTES — Coburg Budget Committee April 26, 2011 Page 10f 3

S:Winutes\Budget\2011\1 10426 BC.doc



V.

Vil

Mr. Schull said it was important for the community to bring issues forward to the City

Council.

Mr. Schulf closed Citizen Testimony.

BUDGET BOOKS INSERTS

Ms. Sweere distributed a replacement page for the Administration Department budget
found in Section 2 of the Budget book previously distributed. Noting an error with the
FTE on the page, she agreed to correct the data.

OLD BUSINESS—Follow from the April 19, 2011 Budget meeting.
Mr. Schuessler said there was no Old Business.

DEPARTRMENT REVIEWS

Administration—Mr. Schuessler stated the Administration budget proposed changing
the part time City Administrator to a combination full time Planner/City Administrator po-
sition and had already been built into the budget. One additional change was more ad-
ministrative support. He had identified no additional wants. in response to a question
from Ms. Volta, Mr. Schuessler said the increase would pay for staff to assist with the
water utility billing and collections, and other administrative support functions. Committee
members reviewed and discussed the Administration budget.

Planning—Ms. Schuetz distributed a handout entitled Department Summary, Budget
FY12, Planning Departrment. She noted it reflected the City Council’s decision to con-
solidate the Planning and City Administrator positions. She reviewed fiscal impacts re-
lated to the level of service and general themes of the Pianning Commission and City
Council. The commitiee reviewed and discussed the Planning budget.

Court—Ms. Lavers distributed a handout which iterated the proposed changes in the
Municipal Court budget, which included funding for a jail bed at the Springfield Municipal
Jail, jury/witness fees, and a salary increase for Court Administrator. The committee re-
viewed and discussed the Municipal Court budget. Mr. Schuessler commended Ms.
Lavers’ work the managing the Court.

Public Works—No report.

Police—Chief Larson said he had been with the City for 26 days. Officer safety was his

top priority and he wanted to purchase Tasers and less than lethal shot guns for the de-
partment. He aiso requested funding for a membership to the Oregon Accreditation Alli-
ance for the department. The committee reviewed and discussed the Police budget.

Mr. Schuessler said employees had not receive a cost of living allowance (COLA) in four
years and asked the Budget Committee to consider a 3 percent COLA for employees.
Ms. Sweere distributed a spreadsheet enfitled Personal Service Budget Rates for 2011-
12, which provided data on what the COLA increases would cost the City.
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Vil. GENERAL DISCUSSION

Mr. Schull opened the general discussion.

Mr. Nelson offered corrections to the budget document that were recorded by staff for correc-
tion.

Ms. Cramer left at 8:35 p.m.

Ms. Volta suggested Mr. Schull meet with staff to review his budget concerns.

Mr. Schull opined the Springbrook ledgers appeared to be true and corract, and the cover pages
for programs areas needed to be corrected for the next meeting.

Mr. Thiel said City should review its policy regarding employee pay and medical benefits annu-
ally, noting personal services had seen the largest percentage of cost increases, and tied the
City's hands with the COLA piece.

Ms. Thiel emphasized the importance of comparing the employee pay and benefit package to
comparable positions in the private sector in the community and other public agencies.

Mr. Schuessler said staff would bring additional information on the Court Administrator, COLAs,
employee health insurance benefits and employee contributions to the next Budget Committee

meeting.
October 26, 2010 and April 19, 2011 minutes for approval.

Mr. Fox, seconded by Ms. Thiel, moved defer approval of the October 26, 2010 and Aprii
19, 2011 minutes fo the next meeting. The motion passes unahimously, 9:0.

Mr. Schull announced the next Budget Committee meeling was scheduled for May 3, 2011 at
6:30 p.m.

The meeting adjoumed at 8:46 p.m.
ACCEPTANCE

Approved: May 3, 2011

Yes: 10
No: 0
Abstained: None

\BA.:,Q C. SCﬂwﬂk Date: 5/35/2“‘1

David C. Schull, Chairperson
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MINUTES
Coburg Budget Committee
May 3, 2011 - 7:00 P.M.
Coburg City Hall
91069 North Willamette — Coburg

MEMBERS PRESENT: Dave Schull, Chairperson; Jerry Behney, Alison Cramer, Terry Daw-
son, Linda Egbert, John Fox, Coleen Marshall, Don Nelson, Jae Pu-
dewell, John Thiel, Katie Thiel, Members; Judy Volta, Mayor

MEMBERS ABSENT: None.

STAFF PRESENT: Don Schuessler, Ramona Sweere, Sammy Egbert, Jeannine Lavers, Lar-
ry Larson, Jack Harris,

RECORDED BY: Linda Henry

I. CALL THE CITY OF COBURG BUDGET COMMITTEE MEETING TO ORDER
Mr. Schull convened the City of Coburg Budget Committee meeting at 6:50 p.m.

Il. ADDITIONS/CHANGES/DELETIONS TO AGENDA

Mr. Schuessier proposed moving the Public Works Depariment review to agenda item V.
There were no objections.

. BUDGET BOOKS INSERTS

Ms. Sweere distributed the following documents for inclusion in the Budget Books: Per-
sonal Services dated May 3, 2011; Administration Department dated May 3, 201 1; and
FY11-12 Employee Compensation Comparisons by City. She added a representative from
Smith and Crakes would attend the next Budget Committee meeting.

Mr. Fox arrived at 7:01 p.m.

V. PUBLIC WORKS DEPARTMENT REVIEW

Mr. Harris distributed a memorandum to the Budget Committee from Public Works Depart-
ment, Subject 2011/12, dated April 29, 2011. He directed Budget Commitiee members to
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Tab 3 in the budget notebook. He said there wouid be changes in the department as he
phased out to retirement after 23 years with the City of Coburg. He would meet with Mr.
Schuessler and Mr. Jerry Behney to review departmental staffing. He supported Mr. Schu-
essler's proposed 3 percent cost of living adjustment (COLA) for all City employees. Addi-
tionally, due to possible staff changes in Public Works, he recommended that the Utility 1l
worker salary be increased from $15.30 per hour to $16.12 per hour to compensate ade-
quately for additional responsibilities and increased knowledge of current technology.

Budget Committee members discussed a variety of suggestions for reorganizing the de-
partment and/or implementing classification and salary changes. Mr. Schull stated it was
the Budget Committee's responsibility to appropriate funds to run the department and the
responsibility of the City Administrator and City Council to develop staffing to meet the
needs of the City.

V. OLD BUSINESS—Follow from the April 26, 2011 Budget meeting.
Mr. Schuessler reviewed the funding requests from April 26, 2011.

$11,000 salary increase for Municipal Court—The City was not able to increase the salary
that much. That level of increase would be a morale blow to other employees and that was
a significant amount of the contingency fund allocated for the year. He acknowledged the
Court was running more efficiently than it ever had. He proposed a §$5,000 salary increase
for the Municipal Court Administrator, which was comparable to that granted to the City Re-
corder in FY2010/11. Use the balance for a 3 percent COLA raise for all City employees.
He directed Budget Committee members to the handout entitled FY 11-12 Employee Com-
pensation Comparisons by City which included COLA increases for small cities around the

state.

Mr. Pudewell, seconded by Mr. Dawson, moved that the Budget Commiittee direct
staff to include a 1.5 percent COLA in the next budget revision.

Ms. Volta supported a COLA and preferred a 2 percent COLA increase.

Ms. Volta offered a friendly amendment, to include a 2 percent COLA in the next
budget revision.

Mr. Behney agreed with Ms. Volta, noting this was how the City would show the empioyees
how valuable they were. He would not oppose a 3 percent COLA increase.

Mr. Dawson wanted to see what a 1.5 percent increase would cost and how it would impact
the bottom line.

Mr. Pudewell asked that information be provided on the cast of COLA, step increases, and
insurance for the next meeting.

Mr, Pudewell withdrew the motion.

Ms. Volta opined the Budget Committee would discuss support for the Coburg Charter
Schoal, to continue to find ways to augment school access, which could include: access to
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the community library, which would require an agreement with the Eugene School District
4-J: access to the school grounds. She hoped the $10,000 pledge would be used specifi-
cally for community access to the school.

In response to Ms. Cramer, Mr. Schuessler said health insurance was put out to bid every
year, and the contract with the Lane Councii of Governments (LCOG) covered the City At-
tomey, wastewater and planning.

Mr. Thiel expressed concern about the parks fund that supported maintenance and opera-
tion of City parks. He asked if the City had considered outsourcing that function. He asked
if there was interest in soliciting bids for that work.

Mr. Thiel, seconded by Ms. Cramer, moved to direct staff to solicit a bid to outsource
landscaping and maintenance activities currently funded by the parks fund.

Mr. Fox wanted to salicit mors than one bid for the work.
Mr. Schull preferred a local contractor.

Mr. Thiel and Ms. Cramer accepted Mr. Fox and Mr. Schull's statements as friendly
amendments. The motion passed 10.0.

Ms. Volta explained she opposed the motion because she had observed that when cities
thought they would save money by outsourcing, they usually ended up guiting their own
staff and did not save money.

V1. GENERAL DISCUSSION
Minutes for Approval for October 26, 2010, April 19 and 26, 2011.

s October 26, 2010—Ms. Cramer noted her name was misspelled as Ms. Kramer, and
asked that it be corrected.

Mr. Pudewell, seconded by Ms. Egbert, moved that the October 26, 2010 minutes be ap-
proved as amended. The motion passed 7:0:3, with Ms. Cramer, Mr. Nelson and Mr. Beh-
ney abstaining.

» April 19, 2011—Ms. Sweere offered the following correction: page 1, paragraph 4,
sentence 4 should read: The beginning fund balance was estimated at (-$469,267)
down from the July 1, 2010 actual batance of {-$652,264) (-$625,261).

Mr. Thiel, seconded by Ms. Thiel, moved that the April 19, 2011 minutes be approved as
amended. The motion passed 9:0:1, with Mr. Behney abstaining.

= April 26, 2011—Ms. Volta noted the spelling of Linda Croeger should be corrected to
Linda Kroeger. Mr. Thiel offered the following cormrection to page 1, paragraph 5,
should read: Mr. Thiel proposed that the Budget Committes recommend that the
City Council have a hiring committes, including one or two membere-ofthe-Budget
Commiltee Coburg citizens for the Planner position.
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Mr. Pudewell, seconded by Mr. Nelson, moved that the April 26, 2011 minutes be ap-
proved as amended. The motion passed 10:0 unanimously.

Mr. Schull announced the next Budget Committee meeting was scheduled for May 17, 2011 at
6:30 p.m.

Vii. ADJOURNMENT

Mr. Dawson, seconded by Mr. Behney, moved that the meeling be adjourned. The mofion
passed 10:0 unanimously.

The meeting adjourned at 8:50 p.m.

AGC ANGC

Approved: May 31, 2011

Yes: 8
No: 0
Abstained: 0

DACSIA o perfe

David C, Schull, Chairperson
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MINUTES

Coburg Budget Committee
May 17, 2011 -6:30 PM.
Coburg City Hall
91089 North Willamette ~ Coburg

MEMBERS PRESENT: Dave Schull, Chairperson; Jerry Behney, Allison Cramer, Linda Eg-
bert, John Fox, Don Nelson, Jae Pudewell, John Thiel, Katie Thiel,
Members; Judy Volta, Mayor

MEMBERS ABSENT: Terry Dawson, Coleen Marshali

STAFF PRESENT: Ron Crawford, Sammy Egbert, Larry Larson Jeannine Lavers, Ramona
Sweere

RECORDED BY: Dan Lindstrom

Chairperson Dave Schull called the meeting of the Coburg Budget Committee to order at 6:30
p-m. Minutes Recorder Dan Lindstrom called the roll, noted the absence of members Terry
Dawson and Coleen Marshall, and stated that a quorum was present,

Chairperson Schull determined that there were no requests to change the Agenda.

1. Insurance Review

Ron Crawford, representing Smith & Crakes Insurance, distributed copies of documents related
to various Coburg insurance coverage, entitled:

- “Premium Summary”

- *City of Coburg — Employee Benefits and Premium Overview”

- “City of Coburg — Historical Record of Premiums”

- “City of Coburg — Claims by Line of Coverage by Department”

- “Insurance Definitions”

- “City of Coburg — Summary of Benefits and Premiums since April 1, 2004"

Mr. Crawford reviewed, explained, and answered questions about information contained in the
documents. He agreed to research and provide additional information regarding most recent
Coburg claims, City employee enroliment records, how recently adopted regutations regarding
the federal Patient Protection and Affordable Care Act affected insurance coverage, and the
status of preventative health care coverage in cumrent policies.

2. General Fund Budget Review

Finance Director Ramona Sweere referred to documents previously distributed regarding the
fiscal year 2011-12 Proposed General Fund Budget and introduced documents distributed at
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the beginning of the meeting, which she said provided revised and additional information re-
quested by members of the Budget Committee, entitled:

‘General Fund Revenues’

“Administration Depariment”

“COLA Payroll Costs Comparison — FY 2011-12"
“General Fund COLA Estimates — FY 2011-12”
“Other Fund COLA Estimates — FY 2011-12°
"Facilities Program”

“Planning Department”

‘Police Department”

“Municipal Court”

“Court Administrator Salary Options”
‘Economic Development Program”
*Non-Deparimental Issues”

Chairperson Schull referred to previously distributed documents including the eleven-page Gen-
eral Fund Budget Proposal and related staff reviews and recommendations regarding depart-
mental and program Budget elements.

Committee members raised questions about the documents and discussed various revenue and
expense items in the Budget Proposal, including the following:

Delinquent property tax receipts
State Shared Revenue
Cigarette Taxes

Court Fees

Offense Surcharges

Police Training Fees

Budget preparation assumptions

Chairperson Schull determined there was consensus to change the anticipated revenue
from Municipal Court Offense Surcharges (Line 406300) from $12,000 to $6,000 in the
General Fund Budget Proposal to be given final approval later.

Gas Company Franchise Fee
Power Company Franchise Fees
Cable TV Franchise Fee

School Support Donations

Dog License Fees

Transient Room Tax

Tourism Funds

Fees and Licenses

Sale of Surplus Property
Planning Grant

The effects of proposed Planning/City Administrator position restructuring
Administrative Department Workers Compensation expense

Administrative Department Health Insurance expense

Administrative Department Public Employees Retirement System (PERS) ex-
pense

Administrative Department Insurance expense

Each Administration, Facility, and Planning Deparfment expense item

MINUTES - Coburg Budget Commitfes May 17, 2010 Page 2 of 3



Chairperson Schull determined there was gongensus to request additional clarification
regarding proposed changes to the anticipated expenses in the Police Department Mate-
rial and Services Budget (Section E04) of the General Fund Budget Proposal to be given
final approval later.

Chairperson Schuil determined there was consensus to consider a change in the antici-
pated expense of salary and related benefits of the Court Administrator (beginning on
Line 501700) in the General Fund Budget Proposal.

John Fox moved, seconded by Jerry Behney, to change the hourly wage of the Court
Administrator from $17.59 per hour to $19.99 per hour beginning in fiscal year 2011-12
with all other relevant line items in the Budget Proposal to be given final approval later
adjusted accordingly. The motion was adopted unanimously, 8:0, with Chairperson
Schull and ex officio member Mayor Judy Volta not voting.

- Providing summaries of contract expenses and/or providing the percentage of
the totai cost of an ltem expensed over more than one department or fund

- Contingency expense items

- Ending Fund Balances

- Rearrangement of employee Pay Scales

Chairperson Schull determined there was consensus to change anticipated expenses by
adding a two percent Cost of Living Adjustment (COLA) increase fo all employee salaries
in the Budget Proposal to be given final approval later.

Chairperson Schuli distributed copies of the minutes of the May 3, 2011, meeting and stated
that the Commitiee would consider their acceptance at the next meeting.

Chairperson Schull determined there was agreement that the next Budget Committee meeting
would be held on May 31 at 6:30 p.m.

The meeting adjourned at 9:30 p.m.
ACCEPTANCE

Approved: May 31, 2011

Yeas: 9
No: 0
Abstained: 0

DS o gfatle

David C. Schult, Chairperson

Allest

\oare.-‘bS‘;\XM\\
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COBURG URBAN RENEWAL AGENCY
~BUDGET COMMITTEE g

Apnl 15, 2011

{RE. FY11 12 Agency Budget'

¢ Included with thls Ietter is the proposed FY12 Urban Renewal Agency Budget. 5

.;Thts budget contmues the Agency’s practice of relmbursmg the C|ty of

Coburg for its debt service loan payments and posssbly expenises for

designing and buﬂdlng the wastewater system. This fulfills the singular

"4 ission of the Agency ASSISt the Clty w:th the fi nancmg of the wastewater B
system s :

There are some dlrect expenses that the Agency incurs as part of ItS annual
- operation. These include professional services, audit and computer software
expense and attorney serwces Oy

Historical Fi-nancial Information

The Agency has a: good cash flow history, with revenues exceeding
expenditures every year. A bank balance of over a million dollars has been

built up.

URA Cash Fow HlstoryIPrOjectlon
(in$000) -

- . ACTUALS : . Estimate  Proposed
FY07 FY08 ~_ FY09  FYi0 FY11 Fy12 -

$1,140
- $0 -
. 8337
$1'91.’ &
$1,480

s
s Y




Budget Transmittal
April 21, 2009
.. Page 2.0f 2 :

FISCAL YEAR 2010-11 (the current year)

=The \estlmated revenue shown in: Chart 1 above for FY11 12 is tax revenue
andrlnterest earnlngs- - _

Expendltures are estimated at $222, 384 |nclud|ng debt serwce a B
.constructlon loan to the Clty, and the normal. relmbursement for unfunded

expenses.

I All expenditures fo't::fthe year are "vv-ithin'the_ budget.

. FISCAL YEA_R”-'ZDi].-:I.;'].z (“n'e;(t- year)

‘Bas.e Budget

The proposed budget for FY12 continues the practices of paying directly for
_some expenditures and debt service payments through a transfer to the city.
- During this year’s budget process, an expense allocation may be necessary

to the city for reimbursement of non-eligible CIP project administrative

expenses. - ' o

Revenues' include property taxes and interest e'arnin‘gs' Both line items are

equal to FY11’s level, given the current economic situation. Also mcluded is
repayment of debt serv:ce for. the construction loan.

“Thank you for your con5|derat|on of thlS budget I look forward to discussmg
the budget WIth you and answering your questlons. A

3 Slncerely,

Donald R. Schuessler :
Agency Administrator

2
I




Budget Calendar - URA
FY 2011-12

Print 1st notice of budgef committee meeting
(nof more than 30 days before meeting)

Print 2nd notice of budget committee meeting
(at least 5 days after 1st notice, noft less
than 5 days before meeting}

Budget committee meets

Print notice of budget commette meeting
(at least 5 days before meeting

2nd budget committee meeting

Publish notice of budget hearing - Forms LB-1
(6 to 30 days before hearing)

Hold Budget hearing - City Council
Enact resolutions to: adopt budget

make appropriations

impose taxes

Submit tax certification documents to assessor
by July 15, 2011

Submit complete budget documents to county clerk

by September 30, 2011
Budget message, appropriations,

publication certificate, tax certificates, LB Forms

Date

April 15, 2011

April 20, 2011

April 26, 2011

April 27, 2011

May 3, 2011

June 7, 2011

June 14, 2011




MINUTES

Urban Renewal Agency Committee
April 26, 2011 - 6;30 P.M.
Coburg City Hall
91069 North Willamette — Coburg

MEMBERS PRESENT: Dave Schull, Chairperson; Jerry Behney, Alison Cramer, Terry Daw-
son, Linda Egbert, John Fox, Coleen Marshall, Don Nelson, Jae Pu-
dewell, John Thiel, Katie Thiel, Members; Judy Volta, Mayor

MEMBERS ABSENT; None.

STAFF PRESENT: Don Schuessler, Ramona Sweere, Sammy Egbert, Petra Schuetz, Jean-
nine Lavers, Larry Larson.

RECORDED BY: Linda Henry

. CALL TO ORDER

Chairperson Dave Schull called the meeting of the City of Coburg Urban Renewal District
Budget meeting to order at 6:30 p.m. Those present introduced themselves.

il. ADDITIONS/CHANGES/DELETIONS TO AGENDA
There were no changes to the agenda.

fil.  CITIZEN TESTIMONY
There was no one who wished to offer testimony.

IV. ANNUAL ELECTION OF URA BUDGET COMMITTEE CHAIR AND VICE CHAIR
Mr. Thiel, seconded by Ms. Thiel, nominated Mr. Schull o serve as URA Budget
Committee Chair. Mr. Schuil closed the nominations. The motion passed unani-
mously, 10:0.

Mr. Pudewell, seconded by Ms. Thiel, nominated Mr. Dawson fo serve as URA
Budget Committee Vice Chair. Mr. Schull ciosed the nominations. The motion
passed 9:0:1, with Mr. Dawson abstaining.

MINUTES - Coburg Budget Commitfee Aprif 26, 2011 Pageiof23



V.

Vil

URBAN RENEWAL AGENCY (URA) BUDGET MESSAGE

Mr. Schuessler referred to Agenda support material entitled “City of Coburg—Fiscal Year
2011-12—April 19, 2011". He reviewed the URA Budget Message. He noted the URA
budget continued the URA’s practice of reimbursing the City of Coburg for its debt service
loan payments and possibly expenses for designing and building the wastewater system.
The URA had a good cash flow history, with revenues exceeding expenditures every year.

URBAN RENEWAL AGENCY BUDGET DETAIL AND DISCUSSION

Mr. Schuessler facilitated a review of the URA budget detail, directing commitiee members
to section 5, page 3-1 in the budget document. The budget was basically the same for
FY2011-12 as it was for FY21010-11. He called for questions from the committee.

In response t¢ a question from Mr. Behney, Ms. Sweere said delinquent taxes were col-
lected by Lane County on behalf of the City, adding the Lane County Assessor was re-
sponsible for collecting and/or writing off delinquent taxes. She noted the URA's $9 million
debt limit was not reflected in the budget documents. When the wastewater project out-
standing debt reached a limit of $9 million, the URA could take on no additional debt, and
could not do a hard loan to the City. The information on the debt was included in the Audi-
tor's capital report given to the City Council in March 2011.

Mr. Behney hoped the City budget reflected the $84,000 that was due to the URA, and not
available for other purposes.

MAY 18, 2010 URBAN RENEWAL MINUTES FOR APPROVAL
Ms. Sweere calied attention to page 1, lll. Minutes, noting an error in the dates.

Mr. Pech moved, seconded by Mr, Dawson, to accept the minutes of the April 27,
2010 and May 26, 2010 2009 URA Budget Committee meeting. The motion was
adopted unanimously, 10:0.
Ms. Thiel, seconded by Mr. Fox, moved to approve the May 18, 2010 minutes as
amended. The motion passed unanimously, 10:0.
Ms. Thiel, seconded by Mr. Fox, moved to adjourn the meeting of the Coburg Urban
Renewal Agency. The motion passed unanimously, 10:0.

The meeting adjourned at 6:55 p.m.

MINUTES — Coburg Budget Commitiea April 26, 2011

ACCEPTANCE

Approved: May 3, 2011

Yes: 10 No: 0 Abstained: None

Attest: )b‘w S'M Date: May 3, 2011

Dave Schull, Chalrperson

Paga20f2 3



Coburg Clty ;
91069 North Wnlla '

URBAN RENEWQ' GENCY (URA) BUDGET DETAIL AND DISCUSSION

Mr. Schuessier |terated URA income for the wastewater system came from property taxes
and interest. He directed Budget Committee members to the document entitled City of Co-
burg—Budget Committee—Fiscal Year 2011-12, previously distributed. Expenses for pro-
fessional services for the City Attorney, audit and computer software remained the same.
He reviewed the URA Cash Flow History/Projection data found under Tab 5. He stated
the URA estimated a beginning cash balance for FY12 of $1,140,000 and an ending cash
balance of $1,480,000. He suggested the URA Budget Committee recommend adoption
of the budget as presented.

MINUTES — Coburg URA Budget Committee May 3, 2011 Page 1 0of 3



Mr. Behney said the URA budget was restricted to paying the debt for the wastewater sys-
tem.

In response to a question from Mr. Nelson, Ms. Sweere said there was one transfer to the
City for debt service.

Responding to Mr. Pudewell, Ms. Sweere said professional services had been engineering
and other professional services. There had been no expendltures rom the line this year,
but she suggested budgeting some funds for next year. 4

Mr. Pudewell questioned allocating $10,000 in account 5 b"for professional services.

Mr. Pudewell moved to reduce professional servicés from 310 000 to $5,000 and add
$5,000 to the contingency account for FY12. Thé m tion dtedforlack of a second.

Mr. Pudewell, seconded by Mr. Dawson, moved to recommend approval of the Ur-
ban Renewal Agency budget as submitted’ to the City.Council. The motion:passed
0:0:1, with names voting in favor of the mot:o and Ms..Cramer abstammg

% V{%@w ""t‘#
Ms. Cramer explained she abstained because she d feel she knew enough about the
budget to make an informed demsnon s

Mr. Nelson, seconded by Mr. Dawson move_' fo'approve the April 26, 2011 minutes
as submitted. The motion passed unanimously, 0: 0

A ACCEPTANCE

pproved:

Date
No: Abstained:

Altest: Date:
Dave Schull, Chairperson

Date:

Sammy L. Egbert, City Recorder
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MINUTES

Coburg Urban Renewal Agency
Regular Session

June 28, 2011 - 7:00 P.M.
Coburg City Hall

91069 North Willamette - Cobur

DIRECTORS PRESENT:  Chairperson Judy Volta; Jerry Behj_ 2 Joh
John Thiel S S

DIRECTORS ABSENT: Don Nelson
STAFF PRESENT: Don Schuessler, Sammy Egbert,
RECORDED BY: Dan Lindstrom

I. CALL TO ORDER [
Chairperson Judy Volta called the m eti
order at 7:00 p.m. f-zf«

Minutes Recorder Dan Lindstrom doggerel j ca
Don Nelson, and stated thatf--' uorum was: present

Chairperson Vo
testimony

U-2011-02, A RE OLUTION AUTHORIZING THE AGENCY BUDGET FOR FISCAL
YEAR 2011-12 AND CREATING EXPENDITURE APPROPRIATIONS.

Finance Director Ramona Sweere reviewed the Resolution.

Chairperson Volta determined that there were no persons present wishing to testify re-
garding the URA Budget proposal and closed the Public Hearing. She also determined
that no Director had questions or comments regarding the Resolution.

Director John Thiel moved, seconded by Director John Fox, to adopt Resolution U-
2011-02. The motion was adopted unanimously, 4:0

MINUTES — Coburg Urban Renewal Agency June 28, 2011 Page 1 of 2



. FORGIVENESS OF DEBT

Chairperson Volta announced that the URA would consider URA Resolution 2011-01, A
RESOLUTION AUTHORIZING THE FORGIVING OF FUNDS ADVANCED TO THE CITY
OF COBURG FOR WASTEWATER CONSTRUCTION MANAGEMENT.

Ms. Sweere referred to her report entitled “Treatment of $123,951 Debt.” She reminded
Directors of their previous consideration of its recommendation, the conditions involved in
the incursion of the debt, and the mutual benefits of its forglveness e,

Director Fox moved, seconded by Director Jerry Behney, to adopt URA Resolution
2011-01. The motion was adopted unanimously, 4:0.;

lll. OTHER BUSINESS

No: Abstained:

Date:

Judith A.  Volta, Chairperson

Date: _

Sammy L. Egbert, City Recorder

MINUTES - Coburg Urban Renewal Agency June 28, 2011 Page 2 of 2



GUARD PUBLISHING COMPANY

P.0.BOX 10168 PHONE (541) 485-1234
Legal 44
Notice 49287

EUGENE, OREGON 97440

Legal Notice Advertising

CITY OF COBURG
ATTN SAMMY EGBERT Received by
PO BOX 8316 City of Coburg
COBURG, OR 97408 .
APK 27 200,
AFFIDAVIT OF PUBLICATION

STATE OF OREGON, }
COUNTY OF LANE, } '

i, Wendy Raz , being first duly affirmed, depcse

and -gay that | am the Advertising Manager or his principal clerk, of

The Register-Guard, a newspaper of general circulation as defined

in ORS 193.010 and 193.020; published at Eugene in the aforesaid

county and state; that the Notice of Urban JRenewal Budget Committee Meeting
printed copy of which is hereto annexed, was published in the entire .
issue of said newspaper for two  successive and consecutive !

Weeks(s) in the following issues:

April 15, April 20, 2011

> OFFICIAL SEAL
\ TAMARA ANN CLARK

NOTARY PUBLIC-OHEGON

Wm@u@ /&2@;@,

Subscribed and affirme¢g/to before me this  April 20, 2011

Notary Public of Oregon

My commission expires: December 15, 2012

Account #: 1000217
INVOICE 4928744

Case: April 26, 2011
Ad Price:  $115.00
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FORM UR-50 NOTICE TO ASSESSOR 2011-12
= Submit two (2) copies fo county assessor by July 15. l:l Check hare if this is an amended form.
Notification
Coburg Urban Renewal authorizes its 2011-2012 ad valorem tax increment amounts
{Agency Name)
by plan area for the tax roll of Lane
{County Nama)
Don Schuessler 541-682-7850 6/17/2011
{Contact Person) {Telephone Number} {Date)
P O BOX 8318, Coburg OR 97408_  don.schuessler@ci.coburg.or.us,
(Agency's Mailing Address) (Contact Person's E-mail Address)
Part 1: Option One Plans (Reduced Rate). [ORS 457.435(2)(a)]
Increment Value 100% from Division Special Levy
Plan Area Name to Use* of Tax Amount™
$ Or Yes $
$ Or Yes $
$ Or Yes $
$ Or Yes $
Part 2: Option Three Plans (Standard Rate). [ORS 457.435(2)(c}]
increment Value Amount from Division Special Levy
Plan Area Name to Use*™ of Tax™* Amount™*
3 Or
5 Or
$ Or
Part 3: Other Standard Rate Plans [ORS 457.010(4)(b)]
Increment Value 100% from
Plan Area Name to Use* Division of Tax*
Or Yes
Or Yes
Or Yes
Or Yes
Or Yes
Part 4: Other Reduced Rate Plans [ORS 457.010(4)(a)]
Increment Value 100% from
Plan Area Name to Use* Division of Tax*
Coburg Urban Renewal Agency Or Yes X
Or Yes
Or Yes
Or Yes
Or Yes

Notice to Assessor of Permanent increase in Frozen Value. Effective 2011-2012, permanently increase frozen value to:

Plan Area Name New frozen value $

Plan Area Name New frozen value $

* All Plans except Qption Three: Enter amount of Increment Value to Use that is less than 100% Or check "Yes" to receive
100% of division of tax. Do NOT enter an amount of Increment Value to Use AND check "Yes".

= If an Option One plan enters a Special Levy Amount, you MUST check "Yes" and NOT enter an amount of Increment to Use.

- Option Three plans enter EITHER an amount of Increment Value to Use to raise less than the amount of division of tax stated

in the 1998 ordinance under ORS 457.435(2)(c) OR the Amount from Division of Tax stated in the ordinance, NOT both.

b If an Option Three plan requests both an amount of increment Value to Use that will raise less than the amount of division
of tax stated in the 1998 ordinance and a Speciaf Levy Amount, the Special Levy Amount cannot exceed the amount available
when the amount from division of tax stated in the ordinance is subtracted from the plan's Maximum Autherity.

150-504-076-5 (Rev. 12-10)



FORM NOTICE OF BUDGET HEARING

UR-1
A meeting of the City of Coburg willbe heldon _ June28 2011
{Governing Body) {Date)
at 7:00 p.m._a.m/p.m.at ___ City Hall, 91069 N. Willamette Street. The purpose of this meeting is to discuss the budget for
{Location)
the fiscal year beginning July 1, _2011_ as approved by the Cobumn Urban Renewal Agency Budget Committee.
(Agency)

A summary of the budgt is presented below. A copy of the budget may be inspected or obtained at Ctiy Hall, 91069 N. Willamette St._
(Street Address)

_ Coburg, OR, 97408___ between the hours of 9:00 a.m. and 4:00 p.m._. This budget was prepared on

(Street Address contd.)
a basis of accounting that is consistent with the basis of accounting used during the preceding vear.

Major changes, if any and their effect on the budget are explained below. This budget is for an:;__X_ Annual Biennial budget.
County City Chairperson of Governing Body Telephone
Lane Coburg Judith A Voita 541-682-7864
FINANCIAL SUMMARY
D] check this box if your Adopted Budget Approved Budget
budget only has one fund TOTAL OF ALL FUNDS Current Yr 10 -11 Next Year 11 -12
1. Total Personal Services..............vvvceeieenenreereennnenieesieenenas
2. Total Materials and ServiCes....cvoceeeiieceee s seees s 249,100 148,790
3. Total Capital Qutlay..........cccoeeeeerceeceer e
ANTICIPATED g :!r'g::: ?;itﬁ;:me ................................................................
REQUIRMENTS 6. Total Contingencies.............cccocce v viieiseiierere s s esee e 165,000 191,030
7. Total Special Payments.......cvvcevvcercer v v ceeccecceeseenieas
8. Total Unappropriated and Reserved for Future Expenditure. 974,523 1,140,752
9. Total Requirements--add lines 1 through 8....................... 1,388,623 1,480,572
10. Total Resources except Urban Renewal Taxes................ 1,052,623 1,143,572
ANTICIPATED |11. Total Urban Renewal Taxes est. from Division of Tax....... 336,000 337,000
RESOURCES |12. Total Urban Renewal Taxes est. from Special Levy..........
13. Total Resources—add fines 10,11 and 12........c.ceccvveeneee 1,388,623 1,480,572
STATEMENT OF INDEBTEDNESS
Debt Outstanding Debt Authorized, Not Incurred
None [_lAs Summarized Below X] None []As Summarized Below
PUBLISH BELOW ONLY IF COMPLETED
Long-Term Debt Estimated Debt outstanding at the Estimated Debt authorized, not incurred at the
Beginning of the Budget Year (July 1) Beginning of the Budget Year (July 1)
Bonds
Interest bearing warrants
Other
Total Indebtedness 0 0

150-504-076-2 (Rev. 12-10)



RESOLUTION U-2011-02

A RESOLUTION AUTHORIZING THE AGENCY BUDGET FOR FISCAL YEAR
2011-12 AND CREATING EXPENDITURE APPROPRIATIONS

BE IT RESOLVED that the Board of Directors of the Coburg Urban Renewal
Agency hereby adopts the budget for fiscal year 2011-2012 in the sum of $
1,480,752, now on file at the Coburg City Hall.

MAKING APPROPRIATIONS

BE IT RESOLVED that the amounts for the fiscal year beginning July 1, 2011, and
for the purposes shown below are hereby appropriated as follows:

General Fund

Materials and Services 148,970
Capital Outlay 0
Contingency 191,030
Fund Total $340,000
Total Appropriations, All $340,000
Funds

Total Unappropriated
Amounts, All Funds
$800,752

Total Adopted Budget $1,140,752

BE IT RESOLVED that the Board of Directors of the Coburg Urban
Renewal Agency hereby resolves to certify to the county assessor a
request for the Coburg Urban Renewal Agency Plan Area for the
maximum amount of revenue that may be raised by dividing the taxes
under Section 1c, Article IX, of the Oregon Constitution and ORS

Chapter 457.

The above resolution statements were approved and declared adopted on this
28th day of June 2011

%’ Attest:

olta, Chair flo Mecham
Counsel for Agency




